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Building the New Al Insurance Market Together

The Power of Ecosystems: The Al insurance market is at an inflection point where demand meets emerging
technology. However, a sustainable market requires more than just tools—it requires coordinated action from
capacity providers, framework setters, and technology enablers.

In the conclusion of our AI Insurance Market Series, we detail the critical success factors for a mature
market: anonymized data sharing, industry standardization, and specialized education. Discover the
immediate opportunities for stakeholders to transition from fragmented risk management to a collaborative,
innovation-enabling insurance landscape.
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A Market Ecosystem in Formation

Throughout this series, we've explored the need for Al insurance, the gaps in traditional coverage,
the challenges carriers face, and how Magile's technology enables solutions. But technology alone
doesn't create a market—markets emerge when diverse stakeholders collaborate around shared
opportunities.

The Al insurance market is at an inflection point. The demand exists, the technology is available, and
forward-thinking carriers are beginning to develop products. What's needed now is coordinated
action across the ecosystem to accelerate market development and ensure it serves all participants
effectively.

The Stakeholders and Their Roles

Insurance Carriers: The Capacity Providers

Role: Develop and underwrite Al insurance products that provide meaningful risk transfer
for enterprises.

Key Actions:
e Invest in Al insurance product development and specialized underwriting capabilities

e Adopt technology platforms like Magile to enable efficient risk assessment and

monitoring
e Collaborate with reinsurers to ensure adequate capacity for Al risks

e Share (anonymized) loss data to help the market develop actuarial sophistication



e Engage with regulators to help shape appropriate oversight frameworks

Success Metric: Al insurance premium volume and loss ratio performance that
demonstrates sustainable economics.

Enterprises: The Demand Side

Role: Implement strong Al risk management practices and secure appropriate insurance

coverage.
Key Actions:

e Develop comprehensive Al governance frameworks and risk management practices

Engage transparently with carriers about Al use cases and risk profiles

Provide carriers with ongoing visibility into Al system changes and risk evolution

Advocate for Al insurance products that address real enterprise needs

Share best practices for Al risk management across the business community

Success Metric: Percentage of Al-related risks covered by explicit insurance vs. reliance on
ambiguous traditional policies.

Insurance Brokers: The Market Connectors

Role: Educate clients about Al risks, help them access appropriate coverage, and facilitate

market development.
Key Actions:

e Build expertise in Al risk assessment and insurance products



Help enterprise clients understand their Al risk exposures and coverage gaps

Connect enterprises with carriers offering Al insurance capabilities

Provide feedback to carriers about market needs and product design

Advocate for standardization where appropriate to improve market efficiency

Success Metric: Percentage of clients with significant Al exposure who have explicit Al

insurance coverage.

Reinsurers: The Capacity Backstop

Role: Provide reinsurance capacity and risk management expertise to support primary

carriers.
Key Actions:
e Develop appetites for Al risk across various classes and coverage types
e Work with primary carriers to structure reinsurance programs for Al exposures
e Contribute risk modeling and actuarial expertise to improve market sophistication
e Support development of industry loss data and benchmarking

Success Metric: Reinsurance capacity available for Al risks relative to market demand.

Technology Providers: The Enablers

Role: Provide infrastructure that makes Al insurance efficient, scalable, and data-driven.

Key Actions:



e Develop platforms that streamline Al risk assessment and monitoring (like Magile)
e Enable data sharing and benchmarking while protecting confidentiality

e Provide analytics and insights that improve underwriting accuracy

¢ Integrate with existing carrier and enterprise systems to reduce friction

e Stay current with Al technology evolution to ensure assessments remain relevant

Success Metric: Adoption of enabling technology by carriers and reduction in

underwriting cycle time.

Regulators: The Framework Setters

Role: Establish oversight frameworks that protect consumers while enabling innovation.
Key Actions:
e Develop clear regulatory expectations for Al risk management in regulated industries
e Provide guidance on insurance coverage expectations for Al systems
e Support development of Al insurance market through appropriate oversight
e Coordinate across jurisdictions to reduce regulatory fragmentation
e Engage with industry to understand Al risk landscape and insurance solutions

Success Metric: Regulatory clarity that enables market development while ensuring

consumer protection.

Industry Associations: The Conveners



Role: Facilitate collaboration, develop standards, and share best practices.
Key Actions:
e Create forums for stakeholders to share experiences and coordinate approaches

e Develop industry standards for Al risk assessment and management where
appropriate

e Produce educational resources about Al risks and insurance solutions
e Advocate for supportive regulatory frameworks
¢ Facilitate loss data sharing and actuarial research

Success Metric: Participation in industry initiatives and adoption of developed standards.

Critical Success Factors

1. Data Sharing and Transparency

A mature insurance market requires robust actuarial data. All stakeholders benefit from:
e Anonymized sharing of Al incident data and near-misses
e Standardized reporting of Al risk factors for benchmarking
e Claims data that helps refine pricing and coverage structures
e Research on Al risk patterns and emerging exposures

2. Standardization Where Appropriate

While Al implementations vary widely, some standardization improves market efficiency:
e Common terminology for Al risks and insurance coverages

e Standardized risk assessment frameworks that can be customized



e Consistent reporting of material Al system changes

e Shared understanding of Al governance best practices

3. Education and Capability Building

Market participants need to develop new capabilities:
e Underwriters need to understand Al risks and assessment methodologies
e Enterprise risk managers need to evaluate Al insurance options
e Brokers need to advise clients on Al coverage needs

e Executives need to understand Al risk management strategies

4. Regulatory Coordination

Fragmented regulation creates inefficiency. The market benefits from:
e Coordination among insurance regulators on Al insurance oversight
e Alignment between Al regulations and insurance requirements
e Harmonization across jurisdictions where possible

e Regulatory sandboxes or safe harbors for innovation

The Vision: A Mature Al Insurance Market

In a mature Al insurance market:
e Enterprises have access to comprehensive, fairly-priced Al insurance products
e Carriers can efficiently assess, price, and monitor Al risks
e Well-managed Al programs receive favorable pricing recognition

e Claims are handled efficiently with clear coverage determinations



e Continuous improvement cycles make both Al systems and insurance products better

over time
¢ The availability of insurance enables enterprises to deploy Al more confidently

e Society benefits from both Al innovation and risk management

The Path Forward: Immediate Opportunities
For Carriers

Now is the time to develop Al insurance capabilities. First movers will establish market
position, develop underwriting expertise, and build the data foundation for long-term
competitive advantage.

e Engage with Magile to explore how technology can enable your Al insurance program
e Start with focused pilots in specific industries or Al use cases

e Invest in training underwriters on Al risks

e Collaborate with reinsurers on capacity and risk sharing

For Enterprises

Don't wait for a crisis to address Al insurance gaps. Proactive risk management and
coverage evaluation protect your organization and demonstrate responsible Al
adoption.

e Conduct Al risk assessments to understand your exposure profile
e Review existing insurance policies for Al coverage gaps
e Engage with brokers and carriers about Al insurance options

e Implement strong Al governance to qualify for better coverage terms

For Brokers



Position yourself as a trusted advisor on Al risk and insurance. Clients deploying Al need

expert guidance navigating this emerging risk landscape.
e Develop expertise in Al risk assessment and insurance solutions
e Proactively discuss Al exposures with clients across industries
e Connect clients with carriers offering Al insurance capabilities

e Provide feedback to carriers about market needs

Magile's Commitment

Magile is committed to building the Al insurance market through:

e Technology leadership: Continuously improving our platform to address evolving Al risks

Market enablement: Helping carriers efficiently enter and scale Al insurance programs

Knowledge sharing: Contributing to industry understanding of Al risk and best practices

Collaboration: Working with all stakeholders to build a robust, sustainable market

Innovation: Developing new capabilities that make Al insurance more accessible and effective
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Join Us in Building the Future

The Al insurance market represents a significant opportunity—for carriers to
develop new revenue streams, for enterprises to manage risk effectively, and for

society to benefit from responsible Al innovation.

The market is forming now. The question is not whether Al insurance will emerge,
but who will lead its development.

Whether you're a carrier interested in launching Al insurance products, an enterprise
seeking to manage Al risk, or another stakeholder wanting to participate in this market's
development, Magile can help you take the next step.




Contact us to explore how we can work together to build the Al insurance
market.

Conclusion

Al represents one of the most significant technological shifts of our time. Like previous
transformative technologies—from aviation to nuclear power to the internet—AIl requires new
approaches to risk management and insurance.

The Al insurance market is emerging at the intersection of technological innovation, business need,
and stakeholder collaboration. Those who engage proactively—carriers, enterprises, brokers,
regulators, and technology providers—will shape how this market develops and capture the

opportunities it creates.

The time to act is now. The risks are real, the solutions are available, and the market is ready for
development. Together, we can build an Al insurance market that enables innovation while

protecting all stakeholders.

End of Series - Thank you for reading our 5-part series on the Al Insurance Market




